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Career Pathways in Action
An Integrated Education and 
Training Approach



Maher & Maher  |  2

Important Disclaimer

This training opportunity is made available through a 
partnership among Maher & Maher, the District’s Workforce 
Investment Council (WIC), and the Office of the State 
Superintendent of Education (OSSE).  The purpose of the 
training is to increase awareness and capacity of its participants 
with regards to the value and key components of a Career 
Pathways system and integrated education and training 
models. The opinions and strategies presented are based on 
the extensive research and experience of Maher & Maher but 
should not be construed as specific instructions, guidance, or 
mandates directly related to the current OSSE Adult Education 
and Family Literacy Act (AEFLA) and WIC Career Pathways 
Grant application. Adherence to or adoption of the strategies 
presented does not guarantee the awarding of said grant.



Using Partnerships to Create Best 
Practice Talent Pipelines

Beth Brinly, Maher & Maher
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Career Pathways: Anoka Co, MN
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Anoka County Perspective

 Built capacity for large population to 
obtain a credential in a high demand 
occupation;

 Credit-based training: built 
confidence and a clear path to 
continue education;

 Increased partnership/understanding 
of colleges, ABE, employers and 
WorkForce Center; and

 Streamlined services and one 
contact for student and educators.

Advice starting up – Make sure you 
have the right people in the planning 
process.

 Funding: braiding, timelines, 
duplicative reporting, and 
uncertainty;

 We need FAFSA eligible programs 
that are short term and lead to 
credential;

 Resources/ Support services 
including child care assistance and 
housing are not available for 
everyone (income guidelines); and

 Colleges may not recognize the 
value of ABE training vs. 
Developmental Education classes. 

Positive Impacts: Challenges:
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Career Pathways: South Central 
Kansas

No Wrong Door Approach
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Career Pathways: SUCCESS!

GED Prep/Testing /OSHA 10 Certificate

Advanced Aerostructures Training

Employment/Continued Manufacturing 
Education

Aviation Career Pathway
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South Central Kansas Perspective

Positive Impacts:

• Employment and credential attainment

• Streamlined processes

• Increased communication

• Adult/DW performance outcomes well above goal

Ongoing Challenges:

• Communication

• Availability of Workforce funds

• Continued employer engagement
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Employers said:

• Deliver solutions, not programs and processes

• Be consistent and dependable and deliver on promises

• Demonstrate that you (as a unified system) understand the environment 
that we operate in today

• Be agile and responsive: we need solutions immediately, not in weeks or 
months

• Anticipate and understand our talent supply chain needs 

• Define career pathways that fuel our talent pipeline

• Understand our talent needs at the competency level and provide screened 
and skilled workers that are well-matched to our needs

• Provide a single/primary point of contact; we don’t want to be contacted 
multiple times by different entities

• Align your strategies and activities!
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Inside the Talent Pipeline
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Sector Strategy Success Factors

• Are Driven by Great Data 

• Are founded on a Regional 
Vision

• Are Guided by Industry

• Lead to Strategic Alignment

• Transform how Services are 
Delivered

• Are Measured, Improved, 
and Sustained
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Sector strategies 

are the “what”

Career pathways 

are the “how”

Making Them Real
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Stakeholders to 
Stockholders
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Stakeholders in the Career Pathways 
System

• Students/Parents/Guardians

• Workforce Development

• Economic Development

• Chambers of Commerce

• Business and Industry

• Additional Govt./Public Agencies 

• Community-Based Organizations

• Additional Private & Non-Profit Organizations



Maher & Maher  |  16

Role of Workforce Development

• Develop and continuously update quantitative talent 
supply pipeline data for each target sector

• Act as “broker” who connects all of the pieces in the 
talent pipeline at the operational level

• Seek and approve private and non-profit training 
providers for focus industries/occupations

• Assist in competency model development and validation 
for each sector

• Provide “labor exchange” support – candidate screening, 
assessment, job matching, etc.
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Role of Economic Development

• Business attraction/retention/expansion, including marketing 
of the workforce solutions/“concierge service” brand

• Convener for economic data analysis and sector prioritization

• Collaboratively convene Industry Partnership Team

• Conduct worker attraction/recruitment

• Set policies to align grants to sector/occupational priorities in 
each regional economy

• Provide continuous statistical (and anecdotal) information on 
business attraction, retention, and expansion, as it relates to 
regional human resource needs
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Role of the Education Community

• Seek/develop curriculum asset maps 

• Lead competency model development and validation for sectors

• Program and curriculum design/development and validation through 
industry-staffed Advisory Boards

• Lead adoption and integration of industry recognized credentials

• Conduct skill assessment (e.g., WorkKeys)

• Develop curriculum sharing agreements between institutions

• Set policy to align grants to sector/occupational priorities and 
maintain maximum flexibility

• Provide continuous information on availability and results of various 
instructional programs (industry-specific and otherwise)

• Articulate programs of study
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Industry Sector Partnership Model

1

2

3

4

5

Industry Sector Partnership Model

This model is derived from a model presented in an earlier NGA Center publication developed in collaboration with the 
Woolsey Group, the Corporation for a Skilled Workforce, and the National Skills Coalition that illustrates the alignment 
of sector strategies with industry clusters and career pathways.  

1. Places business at 

center

2. Work with industry as 

partners

3. Aligned 

community partners

4. WF system 

as central player, 

convener

5. Regionally-focused
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Engaging Employers as Strategic 
Partners

• Continuous

• Strategic

• Mutually valuable

• Wide-ranging

• Comprehensive

• Intensive

• Empowering

• Institutionally varied

A Resource Guide to Engaging Employers, JFF, http://www.jff.org/publications/resource-guide-engaging-employers
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A Resource Guide to Engaging Employers, JFF, http://www.jff.org/publications/resource-guide-engaging-employers
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Developing 
Partnerships
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Align to 
Vision

Develop 
Partnerships

Map 
Assets

Integrate 
Assets

Adapt 
Administrative 

Systems

Provide 
Training 
and TA

Adapt 
Service 
Delivery

Evaluate 
and 

Adjust

The 
Approach
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Align to the Vision

• Policy level:

– At the agency/organizational level, 
craft or refine a clear vision for collaboration 
and service improvement that reflects 
agreement among partners on shared goals and 
strategies for individual and employer customers

• Service delivery level:

– At the front-line level, craft or refine an operational 
vision that sets expectations for shared service 
planning and delivery and integrated resource use
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Develop Partnerships 

• Policy level:

– Develop, formalize, and sustain interagency partnerships among 
organizations that fund and oversee services for job seeker and 
employer customers

• Service delivery level:

– At the local/regional level, engage all 
service providers in ongoing partnership 
efforts to build and coordinate support 
for comprehensive service delivery 
and resource integration

• At both levels:

– High-performing partner relationships should drive system and 
service delivery design
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• Policy level:

– Identify the range of federal, state, and local program 
resources available for braiding

– Identify gaps/need areas

– Share guidance on the strategies, activities, and services 
for which various resource streams may be utilized

• Service delivery level:

– Map the full range of assets (funding and other resources) 
that can be aligned and braided for local/regional strategies 
and services

• By customer group and service/activity type

– Identify gaps/need areas

Map Assets
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• Policy level:

– Adapt and/or develop strategic plans, budgets, 
policies, RSAs and MOUs, and performance 
goals to maximize the articulation and 
integration of mapped assets across 
agency and program lines

• Service delivery level:

– Adapt and/or develop local/regional strategic plans, 
operational plans, RSAs and MOUs, performance 
goals, customer flow maps, staff roles and 
responsibilities, and process and service guidance to 
reflect expectations for the articulation and integration 
of mapped assets among all system partners

Articulate and Integrate Assets
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Adapt Administrative Structures

• Policy level:

– Adapt administrative processes and systems as necessary to 
support resource coordination and use, information sharing, and 
tracking of outcomes and cost savings

• Service delivery level:

– Adapt local-level administrative processes and systems as 
necessary to support resource coordination and use, information 
sharing, and tracking of outcomes and cost savings

• Keep in mind:

– Partnerships – not administrative structures – come first

– Administrative adaptations should not delay system and service 
delivery improvements
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Provide Training and TA

• Policy level:

– Identify management training and 
development needs and develop and
provide ongoing technical assistance 
and cross-training

– Identify opportunities for peer mentoring and 
exchange among similar programs in the region 

• Service delivery level:

– Identify front-line staff training and development needs and 
develop and provide ongoing local technical assistance and 
cross-training

– Identify opportunities for peer mentoring and exchange among 
various program staff in the area
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Adapt Service Delivery

• Policy level:

– Provide staff with service delivery and funding 
empowerment, guidance, and support to enable
integrated and braided front-line service delivery

• Service delivery level:

– Adopt common intake, assessment, and team-based/functional 
service planning and case management/customer relationship 
management models

– Provide simultaneous, vs. sequential, program services, 
coordinated among multiple partners

– Integrate orientations, workshops, classes, etc. to bring together 
customers served by different/multiple programs 
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Evaluate and Adjust

• Policy level:

– Review relevant performance, cost, customer 
feedback data, and management/staff input to 
evaluate impacts and effectiveness and adjust/refine 
strategies and activities as necessary

• Service delivery level:

– Review relevant performance, cost, 
customer feedback data, and staff 
input to evaluate impacts and 
effectiveness and adjust/refine 
strategies and activities as necessary
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Braiding 
Resources
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Defining Our Terms

• Identify and coordinate 
different, complementary 
funding sources and other 
resources to support shared 
goals and strategies 

• Weave together different 
federal, state, and other funding 
streams to support 
comprehensive and integrated 
service delivery that is 
seamless for the customer

– Vs. “Blend”: Pooling 
resources from multiple 
sources into one “pot”

• Significant flexibility, but 
may be more challenging

Align: Braid:
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Thinking in Resource Networks

• Resource-constraint model: Customers 
are “owned” and served by an individual 
agency or program

• Resource-opportunity model: Customers 
are “owned” and served by a networked 
system of resources and services

• Partnering and resource-braiding: Not 
just the “right thing to do,” but an opportunity 
to increase program and customer 
outcomes

– Creating more success stories

Making the shift:
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Customer Needs & Goals

Positive Customer Experience & Outcomes

Strategies

Funding Streams

Services and Support
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Why?  Key Benefits

• Improves coordination and alignment 
among partners

• Reduces duplication and realizes 
efficiencies

• Expands capacity in resource-short 
environments

• Brings additional staff strengths and 
expertise to customers

• Increases flexibility in service planning 

• Improves program impacts and 
outcomes

• Supports scalability, sustainability, and 
new investment

• Improves system accessibility, 
transparency, and ease of use

• Offers more creative/diverse 
service delivery options

• Brings additional staff expertise 
and assistance to customer needs

• Improves customer experience and 
value

• Improves customer outcomes/results

To organization: To customer:
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Success Factors

• Customer needs must drive service/funding portfolio

• Partnerships and leadership essential to 
systems change

– Overcoming “turf” concerns 

• Shared goals and strategies

• Partner co-location important, but collaborative 
service planning and funding investment essential

– Team-based service planning and customer relationship management

– Functional organization/operations to link and leverage resources

• Capitalize on partners’ strengths 

• Staff capacity needed for financial and administrative oversight
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Additional Resources

• Center for Law and Social Policy’s Federal Funding for Integrated 

Service Delivery Toolkit: http://www.clasp.org/resources-and-

publications/files/CWF_ALL.pdf

• National Collaborative on Workforce and Disability’s brief, “Blending 

and Braiding Funds and Resources: The Intermediary as 

Facilitator”: http://www.ncwd-youth.info/information-brief-18

• National Technical Assistance and Research Center to Promote 

Leadership for Increasing the Employment and Economic 

Independence for Adults with Disabilities’ paper, “Using Braided 

Funding Strategies to Advance Employer Hiring Initiatives that 

Include People with Disabilities”: 

http://www.dol.gov/odep/pdf/BraidedFSReport.pdf

http://www.clasp.org/resources-and-publications/files/CWF_ALL.pdf
http://www.ncwd-youth.info/information-brief-18
http://www.dol.gov/odep/pdf/BraidedFSReport.pdf
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Contact Us:

www.mahernet.com

Beth Brinly
bbrinly@mahernet.com

Carrie Yeats
cyeats@mahernet.com

Gretchen Sullivan
gsullivan@mahernet.com

mailto:bbrinly@mahernet.com
mailto:cyeats@mahernet.com
mailto:gsullivan@mahernet.com

